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We aim for a healthy and inspiring environment for our 

academic staff. Where all talents are valued: Teaching, 

research, impact, patient care and good leadership in 

academia.

Not only in The Netherlands. 

But all over the world! 

Our ambition
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Outline

• Why do we need a change in recognition and rewards?

• What do we want to change?

• How do we achieve this change?

• What do we aim to achieve in the years ahead?

• What are relevant developments related to Recognition 

& Rewards at the international level?

• How can I contribute?

• Conclusion



Why do we need a change in 
recognition and rewards?
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Why a change is needed

WHAT WE AIM 

FOR

WHAT WE 

REWARD
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What do we want to change?



RECOGNITION & REWARDS

Room for everyone’s talent
towards a new balance in recognising and rewarding academics



How do we achieve this 
change?
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Guiding principles

Culture change is a fundamental 

change of beliefs; not just change in 

rules of the game

Changing culture is difficult 

and takes a long time

Broad dialogue in academia is needed: 

we listen to concerns, questions & 

dilemmas from academic community

Sharing good practices and 

experimenting will initiate 

desired movement

Balance: giving room for ideas 

(diverging) and bringing together 

good practices (converging)

Importance of good 

leadership in academia to 

make change work
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Our approach

• 18 Recognition & Rewards committees from all 14 research universities, 

research institutes and funders 

• Committees stimulate intended culture change at institutional level

• There is a great and inspiring diversity of approaches

• Inspiring, experimenting, co-creation, sharing good practices and mutual 

learning are central to the joint programme

• We stimulate this with regular (online) meetings, Recognition & Rewards 

Festival and we develop an online community platform
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PROGRAMME TEAM

CO-CHAIRS RECOGNITION & REWARDS STEERING GROUP
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Bottom-up & top-down 

A BROAD DIALOGUE IN 

ACADEMIA IS IMPORTANT

Scientists should be able to 

discuss recognition & rewards 

and influence how they are 

assessed

NATIONAL STEERING GROUP

Responsible for monitoring 

cohesion and encouraging 

parties to be mutually 

consistent and show courage



RECOGNITION & REWARDS

Change approach in 6 phases

Consolidating

1

2

3

4

5

6

Researching and formulating a vision

Increasing power of imagination 

and experimenting

Adding meaning

Specifying and developing

Implementing

Investigating and increasing confidence in 

new opportunities

Active steps towards implementing 

vision within own organisation

Committees translate position paper to own 

context and organize dialogue

Development of supporting products 

and criteria

New systems become embedded in 

daily actions, thoughts & considerations

Ensure that new behaviour

becomes ingrained



What do we aim to achieve in 
the years ahead?
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Room for everyone’s talent in practice
Road map: How we are shaping a new system of Recognition & Rewards
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• Universities, umcs and research institutes will create 

career and development paths for associate professor, 

assistant professor and professor by 2023

• There will be profiles or areas of focus within research, 

education, impact, leadership and patient care

1. Diversifying and vitalising career paths
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2. Balance between individual and team

• Departments and other organizational units 

translate strategy into a personnel plan, e.g. in 

Strategic Personnel Planning (SPP)

• Each individual makes an active contribution to 

department, faculty and institution based on 

unique strengths and expertise (academic 

citizenship)

• From 2024, annual appraisals take this 

contribution into account and same applies to 

meaning of collective for employee 
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3. More focus on quality of work

• Translate Agreement on Reforming Research 

Assessment in 2023 to own context

• In 2024, we specify which quality features will be 

used in education, research, leadership, impact and 

patient care in recruitment, development, 

appointment and promotion

• We actively involve appointment advisory 

committees in changes

• We make greater use of evidence-based CVs and 

assessment portfolios when appointing and 

promoting academic staff
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4. Stimulating open science

• By 2024, we will clarify how we include Open Science 

and Open Education activities will be considered and/or 

prioritised as a topic of discussion in the development, 

assessment, appointment and promotion of staff

• Employee efforts in this area will be part of annual 

appraisal
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5. Stimulating leadership in academia

• We will ensure that there is a focus on 

good leadership at all job levels

• In 2024, we will clarify what good 

leadership means and how leadership 

plays a role in recruitment, selection, and 

development

• In 2024, we show how leadership fits into 

annual appraisals

• In addition, we develop leadership 

training programmes



What are relevant developments 
related to Recognition & Rewards 
at the international level?
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The Norwegian approach

Started as an initiative to map the consequences of open 

science to the way we assess research

Open Science Career Assessment Matrix (OS-CAM):

The report: https://www.uhr.no/en/front-page-carousel/nor-

cam-a-toolbox-for-recognition-and-rewards-in-academic-

careers.5780.aspx

https://www.uhr.no/en/front-page-carousel/nor-cam-a-toolbox-for-recognition-and-rewards-in-academic-careers.5780.aspx
https://www.uhr.no/en/front-page-carousel/nor-cam-a-toolbox-for-recognition-and-rewards-in-academic-careers.5780.aspx
https://www.uhr.no/en/front-page-carousel/nor-cam-a-toolbox-for-recognition-and-rewards-in-academic-careers.5780.aspx
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NOR-CAM - Norwegian Career Assessment Matrix

Three Columns:

1. Examples of 

results and 

competencies

to be assessed

2. Ways of 

documenting

the respective 

results and 

competences

3. Expectation to 

reflect on how 

results, 

achievements 

and compe-

tencies match 

with the 

relevant  

position/call 

/project

Six  areas of 

competence:

1. Research 

output

2. Research 

process

3. Pedagogical 

competence

4. Impact and 

innovation

5. Leadership

6. Other 

experiences
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The Finnish approach

• Initiated by The Federation of Finnish Learned Societies in 

collaboration with RPOs, RFOs and Unions

• Report from 2020: Good Practice in Researcher Evaluation -

Recommendation for the responsible evaluation of a 

Researcher in Finland

• The report is a guide for a responsible assessment process
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Good practice: 4 areas and 13 recommendations

Building the 

evaluation process

Evaluation of 

research

Diversity of 

activities

Researcher’s role 

in the evaluation 

process

1. Objectives and 

criteria of the 

evaluation

2. Evidence used in 

the evaluation

3. Selection of 

evaluators and 

evaluation 

guidelines

4. Ensuring equality

5. Evaluation of 

scientific quality

6. Open access to 

research

7. Research ethics

8. Researcher as 

teacher and 

supervisor

9. Societal impact 

and interaction

10. Activity in 

research and 

other 

communities

11. Considering the 

characteristics of 

research fields

12. Researcher self-

evaluation

13. Benefits of 

evaluation for 

researcher



COALITION FOR ADVANCING RESEARCH 
ASSESSMENT



https://coara.eu/agreement/



4 CORE COMMITMENTS (WHAT)
1. Recognise the diversity of contributions to, and careers in, research, 

in accordance with the needs and the nature of the research.

2. Base research assessment primarily on qualitative evaluation for which 
peer-review is central, supported by responsible use of quantitative indicators.

3. Abandon the inappropriate uses in research assessment of journal-
and publication-based metrics, in particular the inappropriate uses of 
journal impact factor (JIF) and h-index.

4. Avoid the use of rankings of research organisations 
in research assessment.

30



6 SUPPORTING COMMITMENTS (HOW)
5. Commit resources to reforming research assessment as is needed to 

achieve the organisational changes committed to.
6. Review and develop research assessment criteria, tools and processes.
7. Raise awareness of research assessment reform and provide 

transparent communication, guidance, and training on assessment 
criteria and processes as well as their use.

8. Exchange practices and experiences to enable mutual learning 
within and beyond the Coalition.

9. Communicate progress made on adherence to the Principles and 
implementation of the Commitments.

10. Evaluate practices, criteria and tools based on solid evidence and 
the state-of-the-art in research on research, and make data 
openly available for evidence gathering and research.

31



TIMEFRAME
Agreement includes touch-base points in years 1 and 5 after signature 
to communicate progress, based on self-assessment.

• By year 1 signatories share how their organisation has started the process 
of reviewing or developing criteria, tools and processess.

• By year 5 signatories have regularly demonstrated progress towards reviewing,
developing and evaluating criteria, tools and processes that fulfil the core
commitments.

32

The Agreement is only the starting point!
Changes to be developed and implemented by the Coalition.



WHO CAN SIGN THE AGREEMENT?
The Agreement is open for signature to organisations from across the world:

• Universities, and their associations;

• Research centres, research infrastructures, and their associations;

• Academies, learned societies, and their associations, and associations of researchers;

• Public or private research funding organisations and their associations;

• National/regional authorities or agencies that implement some form of research 
assessment and their associations;

• Other relevant non-for-profit organisations involved with research assessment, 
and associations.

Organisations without legal personality 
can also sign and join the Coalition.

33

553 validated 
signatories as of 
29 May 2023



https://coara.eu/coalition



THE COALITION IN A NUTSHELL
• The Coalition offers a space for its members to learn from others' 

experiences, to advance the process of research assessment reform in 
Europe and beyond.

• Signatory organisations, having subscribed to the Overarching Principles 
and Code of Conduct, are invited to become members of the Coalition.

• The Constitutive Assembly, the first meeting of the General Assembly 
of members of the Coalition, took place on 1 December 2022.

• Coalition members are invited to be involved in Working Groups and 
other Coalition activities.

o First call for Working Groups launched on March 28, 2023

35
481 member organisations
as of 29 May 2023
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Tot: 481
(29 May 23)

CoARA MEMBERSHIP BY COUNTRY
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• Members are to be invited to submit and/or participate in thematic Working Groups.

• Working Groups aim to exchange knowledge, learn mutually, discuss and develop outputs 
to advance research assessment and help implement members’ commitments.

• They operate as ’communities of practice’, providing mutual learning and collaboration. 
Working Groups are identified and proposed bottom-up by members
o Three types: Interest, Discipline, and Institution Communities.

• The procedures and criteria for working groups are developed by the Steering Board.

• First call for WG Launched in March 2023, announcement to be sent to Coalition members.

o Initially 8-10 Working Groups to be launched.

WORKING GROUPS

Expressions of Interest by April 27
Full proposals by June 06



STEERING BOARD
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International agreement research funders (GRC)

• Funding agencies from 63 countries ratified 

document for broader and more inclusive research

• There is a need to recognise diversity of research 

activities, innovation, and outputs and outcomes:

• through broad and holistic ways of recognising
and rewarding

• adapted to the relevant contexts

• Qualitative approach of assessment, supported by 

responsible use of quantitative indicators

• Changes need take place in conjunction with 

researchers and universities

• Keep an eye on mobility (e.g. changes in one 

location do not prevent you from moving)
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Conclusion

• We need a better balance in how we recognize and reward academics

to help us achieve excellent education, research, impact and 

leadership, as well as the highest level of patient care in our university 

hospitals

• We cannot change academic career assessment on our own. We 

need to work together on a global level to change the recognition and 

rewards of academics

So...



Conclusion
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Let’s move together!



How can I contribute?
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Get involved!

You create insights to support strategic decision making and 

assessments at individual, team, institute or topic levels

• Share your expertise on collection, enrichment and analysis with your 

local Recognition & Rewards committee. 

• Become part of the team that:

• Develops quality features for education, research, leadership, 
impact and patient care

• Develops evidence-based CVs and assessment portfolios 

• Clarifies which Open Science and Open Education activities will 
be considered and/or prioritized in development, assessment, 
appointment and promotion of staff 

• Become/approach a member of a future CoARA working group

• Share good practices and experiments, for example on RRview
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If you like to join 

RRview, please contact 

Communitymanager 

Claartje Chajes 

(chajes@unl.nl)



Thank you for your attention!

MORE INFORMATION

Kim Huijpen, Programme Manager 

huijpen@un.nl

www.recognitionrewards.nl

@RecogRewards

@KimHuijpen

www.linkedin.com/company/recognition-rewards

mailto:huijpen@un.nl
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Some interesting references

• Position paper ‘Room for everyone’s talent: towards a new balance in the recognition and 
rewards for academics’

• Roadmap Room for everyone’s talent in practice 
• E-Magazine Recognition & Rewards autumn 2022
• Strategy Evaluation Protocol (SEP) 2021 – 2027
• A recap of the Recognition & Rewards Festival (February 2022)
• A recap of the Recognition & Rewards Festival (April 2023)
• A Toolkit for Dialogue
• Video Strategy Evaluation Protocol (SEP) 2021-2027
• ‘Three perspectives on Open Science in research assessment’ slide deck
• Youtube playlist Recognition & Rewards
• Summary of Career Framework for University Teaching (Ruth Graham)
• The Dutch Recognition & Rewards Programme in DORA Repository
• NOR-CAM Framework (Norway)
• Good Practice in Researcher Evaluation (Finland)
• Coalition for Advancing Research Assessment (CoARA)
• Statement of Principles on Recognising and Rewarding Researchers

Illustrations by Mark van Huystee and Things to Make and Do

https://vsnu.nl/files/documenten/Domeinen/Onderzoek/Position%20paper%20Room%20for%20everyone%E2%80%99s%20talent.pdf
https://vsnu.nl/files/documenten/Domeinen/Onderzoek/Position%20paper%20Room%20for%20everyone%E2%80%99s%20talent.pdf
https://recognitionrewards.nl/about/roadmap/
https://recognitionrewards.nl/e-magazine/
https://www.universiteitenvannederland.nl/files/documenten/Domeinen/Onderzoek/SEP_2021-2027.pdf
https://recognitionrewards.nl/festival/recap-recognition-rewards-festival-2022/
https://recognitionrewards.nl/recap-recognition-rewards-festival-2023/
https://recognitionrewards.nl/practices/toolkit-for-dialogue/
https://www.youtube.com/watch?v=wCzrWLnEwt0
https://docs.google.com/presentation/d/1k6uozrMqBMoWJSGOTowVkN_sevGmZv6-qf0inbs8RCQ/edit#slide=id.g8b91547168_3_45
https://www.youtube.com/watch?v=_IiLzm57n1I&list=PLWuPeVaIGWZbAvkfPuPJE37C2ac5nZ5Gw
https://www.rhgraham.org/resources/Career-Framework-for-University-Teaching.pdf
https://sfdora.org/case-study/the-dutch-recognition-rewards-programme/
https://www.uhr.no/en/news-from-uhr/nor-cam-a-toolbox-for-recognition-and-rewards-in-academic-careers.5780.aspx
https://avointiede.fi/sites/default/files/2020-03/responsible-evalution.pdf
https://coara.eu/
https://www.nwo.nl/en/news/new-international-agreements-science-funders-on-recognising-and-rewarding-researchers
https://www.huystee.com/nl/home.html
https://www.thingstomakeanddo.nl/
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