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Elective 
components

UM 
Core Values

Core 
Activities

Together with your leadership, you 
select at least three assessment 
components from the five focus 
domains. 

Temporary choice 
For a period ranging from 3 to 
5 years, you are required to – 
together with your leadership 
– select at least three assessment 
components.

Developing 
and innovating 

education

Coordinating 
education 

Disseminating 
educational 

practices

Custom 
component

Developing and 
directing research

Funding 
acquisition

(Facilitating) 
co-creation in the 
research process

Custom 
component

Interpersonal 
leadership 

Management

Fostering diversity 
and inclusivity

Custom 
component

Involving relevant 
stakeholders

Interactively 
communicating 
results beyond 

academia

Encourage 
opportunities to 

create societal value 
and impact

Custom 
component
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Applicable to all Assistant 
and Associate Professors

Custom selection 
(interchangable over 
periods of time)

Applicable to all profiles

Academic 
citizenship

Delivering & 
organising 
education

Personal / 
professional 
leadership

Conducting & 
disseminating 

research

Team 
performance

Delivering 
patient care

Open 
Science

The overall goal of this academic profile is to align expectations as 
to what an academic does in the position of Assistant and Associate 
Professor. Understanding this facilitates both the mentoring as well as 
the assessment approach for Assistant and Associate Professors. This 
document serves as a guide for academics to develop their own academic 
careers in coordination with their leadership. The outlined approach makes room 

for diversification of careers, a team-oriented attitude and talent development.

The assessment of Assistant and Associate Professors is conducted in line 
with the development-centered assessment framework and consists of 
three building blocks.

Academic Profile
for Assistant and Associate Professors

UM 
Core Values

Assessment 
components

A

B

Applicable to all profiles

Academic 
citizenship

Conducting 
research

Disseminating  
research

Personal / 
professional 
leadership

Team 
performance

Open 
Science

Applicable to all Research 
Fellows and Postdocs

Applicable to all Postdocs

The overall goal of these academic profiles are to align expectations 
as to what an academic does in the position of Research Fellow and 
Postdoc. Understanding this facilitates both the mentoring as well as the 
assessment approach for Research Fellow and Postdoc. 

Academic Profiles
for Research Fellow and Postdoc

UM 
Core Values

Assessment 
components

A

B

Applicable to all profiles

Academic 
citizenship

Personal / 
professional 
leadership

Team 
performance

Open 
Science

Applicable to all

Applicable to all except 
Teaching Fellows

Applicable to Senior 
Academic Teachers and 
Teaching Experts only

Applicable to Teaching 
Experts only

Delivering & 
organising 
education

Developing 
education

Developing 
& innovating  

education

Coordinating  
education

Disseminating 
educational 

practices

The overall goal of these academic profiles are to align expectations as 
to what an academic does in the position of Teaching Fellow Academic 
Teacher, Senior Academic Teacher and Teaching Expert. Understanding 
this facilitates both the mentoring as well as the assessment approach 
for Teaching Fellow Academic Teacher, Senior Academic Teacher and 
Teaching Expert. This document serves as a guide for academics to develop their 

own academic careers in coordination with their leadership. The outlined 
approach makes room for diversification of careers, a team-oriented 
attitude and talent development.
The assessment of Teaching Fellow Academic Teacher, Senior Academic 
Teacher and Teaching Expert is conducted in line with the develop-
ment-centered assessment framework.

Academic Profiles
for Teaching Fellow, Academic Teacher, Senior Academic Teacher and Teaching Expert
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