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Policy Vision & Framework

Development of Erasmian leadership profile & policy ---- ---- ----
-

Faculty and services implementation

Profile and policy evaluation

Profile and policy redesign
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Trainings & Toolboxes

Gap analysis of TOP training portfolio - ---- ---- ----
(Re)new onboarding for new leaders at EUR --- ---- ----

Development and deployment of training portfolio

Develop and deploy toolboxes for leadership development

Communities of Practice

Inventorization Leadership development needs/activities

Design mid-level management communities

Deploy mid-level management communities

Annual leadership day EUR

Intervision

Executive Management Community Meetings

OB Community Meetings

Erasmus University Rotterdam
Making Minds Matter ZG/M



