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Annual consultation: consultation report

for managers of assistant professors, associate professors and full professors

The fields and questions below

will help you get a clear idea of Name of

the functioning of the employee employee

and the agreements you make. Position of
employee
Name of
manager

Use this document for your As a good consultation starts with good More information about
preparation. If necessary, adjust preparation, you will find an elaborate academic career paths, focus
the contents after the consultation explanation on the webpage on Annual on a core domain and the

and/or use the final field to consultations for managers. This annual consultation can be
summarise what you have covers both the approach to the annual found on this webpage.
discussed. [i] consultation and practical matters.

Overall view and developments

As a manager, what is your overall view of
the employee’s functioning, also in the light
of last year’s annual consultation? [i]
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Core domains and leadership

Education

What is your view on the employee’s
functioning, results and development
when it comes to education activities? [i]

What activities are you agreeing for the
year ahead, both in terms of duties and
points for development? [i]

In the light of the above review of last year’s performance and new activities:
¢ |s there, for example, any behaviour that the employee should start, stop or
continue to display?

Can you (the manager) or the organisation support the employee in this and,

if so, how? Examples may include: training, practical agreements,
availability of time or resources, and giving feedback or support.

In making agreements, please take into account whether it concerns the
employee’s focus domain or basic level.

research activities in the past year?
What is your view of the employee’s
functioning, results and development? [i]

What duties and challenges relating to
research await in the year ahead? [i]

Taking the review of last year’s performance
in consideration, what agreements on work
and development are you making for the year
ahead? Can you (the manager) and the
organisation support the employee in
achieving their goals and, if so, how?

Please take into account whether this
agreement concerns the employee’s focus
domain or basic level.

to achieving impact (social or otherwise]?
What do you appreciate in the employee’s
functioning, results and development

in this area? And what are the points for
development? [i]

What agre
responsib

area? [ij

Can you (th
organisatic
and, if so, f
e Please tak«
agreement
focus dom:

Impact is the potential influence of teaching or research activities on cultural,

environmental, economic, industrial or social areas. This also includes creating

value from knowledge, aka ‘valorisation’. Examples may include:

» Postgraduate continuing education/lifelong development

¢ Public debate and dialogue

e Co-creation between science and society

e Contractresearch

e Public-private partnerships

* Innovations in professional practice (e.g. improving sustainability, general
improvements, cost savings, etc. in the form of clinical guidelines, policy
advice, tools, interventions, an article in a professional journal, etc.)

e Entrepreneurship and intellectual property

s and full professors



How have leadership, management, and
training and development featured in the
employee’s daily work in the past period?
What are some concrete ways in which the
employee tackles these themes? [i]

Leadership consists of several aspects. Which ones do you
observe in the employee’s functioning and which ones do they
need to develop?
¢ Personal leadership: developing self-knowledge and
raflactiva canacity by getting to know one’s own strengths and
ctively seeking feedback and learning from

What aspects are ir
this employee? [i]

When looking at the period ahead and akes.

the employee’s responsibilities, also as )actively contributing to amicable and effective
part of the bigger picture (department, th colleagues and to an open, safe and inclusive
team or group). What attributes can the arning environment to achieve VU Amsterdam’s
employee make more or better use of? sther ambitions.

And how could they do this in concrete ership: communicating the vision of one’s own
terms? oy inspiring, guiding and stimulating

icturers and students at home and abroad.
y rmisstmportant to be able to strengthen the position of our
FOCUS on research and teaching in the academic and social environment;
i and so assure our legitimacy, reputation and visibility and the
core d om:e effective embedding of the principles of open science.

1s contains background information

Are agreements on a core domain with
this employee desirable and possible?
Yes/No and why? [i]

Does the employee meet the basic levelin the
If yes, three core domains?
focus ¢ Anddoes the employee contribute to the
And hc bigger picture? Are they actively involved in
career theteam andin any management tasks?
emplor  Incase of two yeses, you will make
agreements on focusing on a core domain in
the employee’s work for a certain period
(match the tasks of the department/team to

Examples employee’s specific talent). ymain in the employee profile. [i]
academic . .
Was such a focus previously agreed and is
of a comm .
there any reason to adjust these agreements?
developme If so, please indicate this in the next field.
teaching te ! Check the agreed focus in the talent

In all cases - also if you aren’t making any
agreements about a focus domain - please
AT provide a short explanation.

flag section of the talent profile tab.

Is there anything else that is important
to add? [i]

In any event, the following points should be considered:

e Ancillary activities If there are any such activities, how have they influenced the employee’s
work in the past year? Has anything changed and are the activities correctly registered?

e Leave: How much holiday leave does the employee still have for this year and what are you
agreeing in terms of taking this leave?

GIIU VWAL D1 S UIS VS TPV tali

agreements to be made? [i]

Also attach these to the annual consultation form, in step 3
(annual consultation]. In this step, the employee can read the
manager’s input and respond to it.
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