The scientist
of 2035

The scientist of 2035 was
created as a result from a two-
day workshop involving a
diverse group of employees
from Tilburg University.

This workshop applied design
thinking to envision the future,
drawing upon currently
existing hard indicators of
change.

The participants visualised the
scientist of 2035 and
developed a vision for how the
university must adapt to
remain an appealing employer.

Throughout the workshop,
numerous potential actions
were proposed to facilitate this
transition, which are detailed
in the colored boxes.
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PhD Career
Path

Dream:

At Tilburg University, every
employee is recognized
and rewarded for their
talents, regardless of their
expertise in research,
education, or impact.

Let go of
strict rules

Dream:

Tilburg University
organized in a way to
proactively responds to
developments in society
and the labor market.

Collaboration
between
schools

Dream:

At Tilburg University,
employees work closely
together with scientists
from other departments
and schools, leading to
significant scientific and

societal impact

Academic in
relation to the
university and

society

Dream:

At Tilburg University, every
employee is supported in
their role and makes a valued
contribution to society, which
is also recognized and
appreciated by society.

Quick Wins

Trial study days
for students

Career week

Start PhD with

Performance and
talent development

Multiple

Deregulate

Concrete policy

Intervention
system

PhD lounge

Swap Offices

HO Date

Academic
exchanges

Team based PhD

One liner
response training

Impact
support officer

1-2 years

Organize trial PhD days for students: similar to the the trial study
days for VWO students: master's students can participate in a day|
1o get a clear vision of the life of a PhD candidate.

During career weeks, consider inviting a professor and a PhD candidate
to showcase the potential of pursuing a career in academia. This
highlights the rewarding aspects of contributing to solving complex
problems of today and the future in the academic realm.

Start PhD track with a training (collaborative skills, how do you
teach, how do you supervise, what is expected of you, etc)

Implement P&TD interviews. During your PhD, already reflect on
your future career path with your supervisor/mentor. Is it outside
or inside the university, what is possible?

Provide opportunities to publish disseetation in multiple
ways/ more impact driven, less strict, no standard of 3 of 4
papers anymore.

interprets
ithout

Concrete policy (+ con: se of work conflict with
pervisors. As a start towards changing the HR proces (longer
term).

Create a reliable, clear and visible intervention
jard to social safety

Encourage office swaps among
foster connections with new indiy

Seans coula itate an example.

Organize training sessions to hel
respond to one liners politicia
based on science, unproven, o f

Top level
promotor team

Reverse
mentoring

Choice of
specialization

i

Startas JR
scientist

Change HR
process

Funding for
collaboration

Smart Open
Agenda

Monitor news/
politics
relevant themes

Connect to
HBO and MBO

Dating app

Redesign
support system

Focus on
communication

Welcome career
changer

Front office in
Brussels

Mid term

up to 5 years

Change promotor team / focus on quality of supervisors. Create
a promotor team independently of the needed titles. Focus on
quality of supervision, not on title.

All PhD candidates are provided with the opportunity for “reverse mentoring
 allowing them to mentor various offcials such as members of the Executive.
Board and deans of schools for at least one day. Additionally, they are.
granted a greater say in policy decisions by defaul.

By providing options for a bachelor like minor (snuffelstage), extended
PhD track (cf. traineeship), the option to do a longer PhD track of,for
example, 5 or 6 years and thus spend more time teaching, a0

policy writing. Listen to the people (employees)

rd student; career path start

as a JR scientist not a PhD candidate. Initially also in culture. A PhD ¢

h a grant system for funding pi
nt schools, aimed at fo
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vant themes (and involve candi

Research hubs on

\ect research activities with secondary
education and applied sciences to make societa

Redesign the university's support system and formulate the
4 outcome through a collal
involving scientific and suppol

ateral entrar

Establish a front office in Brussels (or The Hague) to
s and collaborations with

politics and show the relevance of

Long term

Follow-up
after PhD

Value of
employees

Rhineland
model

Revise the UFO
interpretation

of all communication mat

candidat

Market based
working

up to 10 years

Itshould also be/become possible to remain within the Netherlands.
when pursuing a career as a professor: a working period abroad is not a
necessary condition for an academic career.

Employees with varying expertise and specializations should be
recognized and rewarded. Different types of role models should
be acknowledged within the organization.

The Anglo-Saxon model primarily prioritizes efficiency and outcomes,
whereas the Rhineland model emphasizes sustanabilly, human values,
and is based on trust and craftsmanship.

backbone with room for specific interpretation per
school.

‘ Revisit the interpretation of UFO and create a university-
wi

cation, impact).
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