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Broad support for Recognition & Rewards, but work still to be done
The second Culture Barometer shows that many academics support the programme's ambitions, but see too little progress yet

In January 2026, Berenschot carried out the second measurement of the Recognition & Rewards Culture Barometer on behalf of the Recognition & Rewards programme. The Culture Barometer enables knowledge institutions to gauge whether the programme's ambitions and associated behaviours are recognised, rewarded, and shared on the work floor. It also maps the extent to which the intended culture change is progressing.

The results of the second measurement are both encouraging and confronting. Encouraging, because there is broad support among academics for the ambitions of the Recognition & Rewards programme. Confronting, because academics have noticed too little of the policies that institutions have developed over the past two years.

Broad support for the ambitions
Almost all respondents identify with the five core ambitions of Recognition & Rewards. Fewer than three per cent indicate that they do not. A majority of academics also feel personally recognised and rewarded for the work they do — an important, positive signal. The results further confirm that many academics support the movement towards broader recognition and rewards, and hope for an academic culture with room for diverse talents, collaboration, leadership, impact, open science, and education.

Gap between policy and practice
At the same time, the Culture Barometer shows that many academics experience little change in their day-to-day work. Although over forty per cent see positive developments at policy level, the majority notice little change in systems, culture, and practice.
Some academics view the Recognition & Rewards measures that have been implemented as little more than a paper exercise. Old assessment mechanisms are said to remain dominant, and criteria for appointment and promotion are not always clear. In all fairness, this discrepancy is characteristic of any culture change.
The broad support for the programme's ambitions, combined with frustration over its implementation, shows that a majority of university staff actually want more change, not less. The results also show that all disciplines broadly support the programme's ambitions — thereby dispelling the myth that some disciplines value only quantitative metrics.
In recent years, much has changed within institutions in terms of thinking about development, quality, leadership, and careers. This has led to new policies, new processes, and new instruments, with good examples now increasingly visible across institutions. Recognition & Rewards has reached an important juncture: the principles and instruments are increasingly in place, but must become part of everyday behaviour, leadership, and academic practice.


The next step in cultural change
With approximately ten thousand respondents, the Recognition & Rewards Culture Barometer offers a rich and valuable source from which to learn and sharpen the approach. It is therefore important that knowledge institutions listen carefully to the signals and reflections from the work floor. The results show that there is a need for greater transparency, clear communication, and effective implementation of the changes. Middle management has an important role to play here, bridging the gap between policy and daily practice.
The findings thus provide not only cause for reflection, but also practical guidance for institutions to deepen the culture change and embed it sustainably in everyday practice.
The full report of the Recognition & Rewards Culture Barometer is available online.
The partners of the Recognition & Rewards programme are:
· UNL
· NWO
· UMCNL
· ZonMw
· KNAW
· NLU
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