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Worldwide Academia is out of Balance

Individual (versus collective)

Scholar / Academic (versus 
support)

Research (versus education, 
impact etc.)
…



Wind of Change
Nature Interview (June 25, 2021)

CAREER NEWS

25 June 2021

Impact factor abandoned by Dutch university 
in hiring and promotion decisions

Faculty and staff members at Utrecht 
University will be evaluated by their 
commitment to open science.



Social Media Eruption….> 4 million views…



Coalition of the Willing

• International : for example https://coara.eu/

Coalition for Advancing Research Assessment (2022) :

Our vision is that the assessment of research, researchers and research organisations recognises the diverse 
outputs, practices and activities that maximise the quality and impact of research. This requires basing assessment 
primarily on qualitative judgement, for which peer review is central, supported by responsible use of quantitative 
indicators.

• International : for example DORA declaration
“Announcing plans for DORA’s 10th Anniversary Celebration” (Dec, 2022)

• National : UNL (see position paper 2019)

https://coara.eu/


The Dutch Recognition & 
Rewards Transformation 

since position paper 2019



Support by Dutch national institutes : 



The Utrecht University  
Recognition & Rewards 

Transformation



‘The world does not benefit from scientists being ‘one-trick-ponies’
Utrecht University pioneers for a new system of recognition and rewards

“We continuously look for 
new possibilities to make 

science more open, 
effective, reliable and 
relevant to society. ”

“We stimulate 
collaboration, exchange 
and co-creation across 

borders of academic 
fields, and with a wide 
range of partners and 
the general public.”





The Utrecht University 
Recognition & Rewards 
TRIPLE model

• TRIPLE at UU consists of six parts

• Education;

• Research; and

• Professional Performance

• The Impact domain is an integral 
part of Education, Research and 
Professional Performance

• Leadership and Team Spirit are 
the foundations of the domains 
of Education, Research and 
Professional Performance. 



UU Recognition & Rewards 
Transformation

Implementation

• Vision, Mission and Strategy

• Part of the UU Open Science Program

• Multidisciplinary and interdisciplinary

• Team Spirit: towards a collective approach

• Leadership at all levels, hands-on and value-
driven

• Support and Academic Staff

• R&R is a culture change

Nov ‘19

Nov ‘20

Feb ‘21

Feb ‘18

Feb ‘23



You

Self-reflection
Cultivating mutual

trust, giving and
taking responsibility

Recognising and
nurturing diversity of 
employees

Clear communication

You and your team

Collaboration
(interdisciplinary or 
otherwise)

Reinforcing the culture 
of improvement

Encouraging
development

Results-oriented

You and the 
organisation

Setting objectives for
your own unit and
connecting them to
UU objectives

Realising objectives in 
the UU Strategic Plan

Taking responsibility for
the bigger picture



UU Open Science
Program Organization



How ? 

Underlying 
principles

• Vision & persuasion (UU strategy)

• Support of the University Board and the Deans

• Capacity for a project organisation (UU Open Science)

• Building on own strengths and knowledge

• FOST and fellows, in the UU faculties 

• Practice what you preach in R&R approach 

• UU initiatives (room for experiments)

• Employee involvement 
(dialogue sessions and workshops)

• Leadership development (2-day workshop R&R)

• Close cooperation with HRM

• Communication strategy (internal and external)



Institutional Transformation :

International level : coalition of the willing (EU); network participation

National level : Dutch national Recognition & Rewards platform with representatives of all the universities

University level : R&R part of the UU Open Science program; UU R&R workgroup

Faculty level : FOST (fellows open science teams) and (vice)deans

Department level : R&R leadership workshops, regular visits by UU R&R workgroup members

Individual employee level : employee involvement through workshops; new annual perf appraisal form



Potential 
success 
factors

• Resource based approach: building on the internal 
strengths of our own organization 
(human capital / untapped resources)

• Co-opetition : innovative collaboration or 
cooperation in a competitive environment (for 
example national recognition & rewards platform 
for R&R exchange) (social capital and networks)

• Link with our Utrecht University strategy: Open 
Science in a multidisciplinary and interdisciplinary 
approach (for example through 4 strategic themes 
and multiple focus areas) (alignment / fit)

• Full support (100% !) of the UU university Board and 
all the UU deans (strategic leadership)

• ….



Media Exposure and
Communication Strategy

The untapped resources 

strategy:

- junior and senior staff

- mix of support and 

scientific staff

- different disciplines

- focus on internal and 

external communication

- national and 

international media



Animal Farm and 
R&R fun…Quiz :



Recognition and rewards at the Faculty of Science, Utrecht University

The Faculty of Science implements a new way of recognising and rewarding. 
As of 1 November 2021 the new and more open procedure applies to our full 
professors. All detailed information about the new process and criteria is available in 
these documents:

•Recruitment, Selection, Promotion and Appointment full professor (pdf)

•TRIPLE criteria full professor (pdf)

https://www.uu.nl/sites/default/files/Recruitment%20Selection%20Promotion%20and%20Appointment%20full%20professor.pdf
https://www.uu.nl/sites/default/files/Science%20TRIPLE_criteria_full_professor.pdf




The Wilhelmina Children's Hospital



Other career pathways will become more important
Debbie Jaarsma, Dean of the Faculty of Veterinary Medicine

It is about team effort
Marianna Tryfonidou, 
member of the Open 
Science Team of the 
Faculty of Veterinary 
Medicine

https://www.uu.nl/staff/ADCJaarsma
https://www.uu.nl/staff/MATryfonidou


Additional material

Infographics (need for visualization), 
https://www.uu.nl/en/research/ope
n-science/reports-articles-and-
presentations

Free information and open access 
documents and presentations, 
https://www.uu.nl/en/research/ope
n-science/reports-articles-and-
presentations

Video material, f.e. 
https://youtu.be/nexRk4mcsnM ; 
https://youtu.be/KlC9N5UEB8g ; 
https://youtu.be/9hKwP7-mUJ8

Sharing Good Practices, 
https://www.uu.nl/en/research/ope
n-science/good-practices-and-
illustrations

Tough questions, honest answers 
(FAQs), 
https://www.uu.nl/en/research/ope
n-science/knowledge-
center/faq/recognition-and-rewards

UU Recognition & Rewards vision, 
https://www.uu.nl/sites/default/file
s/UU-Recognition-and-Rewards-
Vision.pdf

https://www.uu.nl/en/research/open-science/reports-articles-and-presentations
https://www.uu.nl/en/research/open-science/reports-articles-and-presentations
https://youtu.be/nexRk4mcsnM
https://youtu.be/KlC9N5UEB8g
https://youtu.be/9hKwP7-mUJ8
https://www.uu.nl/en/research/open-science/good-practices-and-illustrations
https://www.uu.nl/en/research/open-science/knowledge-center/faq/recognition-and-rewards
https://www.uu.nl/sites/default/files/UU-Recognition-and-Rewards-Vision.pdf



