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1. Walk-in: Identifying 

benefits, challenges, 

and resources

3. Trinity College 
Dublin  RIF – impact 
narrative writing

5. In Group: reviewing 
examples of (impact) 
narratives

2. R&R and 
(Societal) Impact

4. ESSB pilot –
narrative writing and 
assessment guidance

6. Closing



Walk-in: 
Identifying benefits, 
challenges, and resources

You’re invited to reflect on the benefits and challenges 
you (will) face and resources you (will) need when adopting 
narrative-style initiatives in relation to Recognition & Rewards. 

› (Potential) Benefits

› (Potential) Challenges

› (Existing or desired) Resources
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Relation between R&R and impact

Erasmus University Rotterdam 

SOURCE: IMPACT THROUGH RECOGNITION & REWARDS – EUR FRAMEWORKSOURCE:POSITION PAPER 'ROOM FOR EVERYONE'S TALENT'



EUR Impact Definition Framework
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SOURCE: EUR IMPACT DEFINITION FRAMEWORK



Building your academic career around impact
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LEFT PHOTO: BASTIAAN RIJPKEMA AND AFSHIN ELLIAN (AND MARK RUTTE), MIDDLE PHOTO: FREEK VONK. RIGHT PHOTO: MARION KOOPMANS.



EUR approach to impact and R&R

Project: 'Recognising and Rewarding Impact activities'

› We know why we want impact to be recognised and rewarded (position paper)

› Questions that need to be answered:

› What activities do we think are worth recognising and rewarding? 

→ focus of the project

› How do academics want to be recognised and rewarded?
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(Inter)national movements along with impact

SOURCE: LEIDEN MANIFESTO; METRICS TIDE; HONG KONG PRINCIPLES; REGONITION & REWARDS; UNESCO; DORA; EU; THE ROYAL SOCIETY; NATURE

Erasmus University Rotterdam 

https://www.nature.com/articles/520429a
https://doi.org/10.13140/RG.2.1.4929.1363
https://doi.org/10.1371/journal.pbio.3000737
https://sfdora.org/
https://www.unesco.org/en/natural-sciences/open-science
https://www.nature.com/articles/d41586-022-00928-4


Promoting inclusive indicators of success
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SOURCE: PROMOTING INCLUSIVE METRICS OF SUCCESS

https://doi.org/10.1371/journal.pbio.3001282


Increasing the visibility of contributions
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SOURCE: PRESENTATION BY Dr Rochelle Fritch - Science Foundation Ireland, 21 March 2022



Putting your impact data to good use

SOURCE: https://www.reddit.com/r/coolguides/comments/pexc75/data_can_tell_a_story/
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Researcher Impact Framework

Erasmus University Rotterdam 

1. 

TCD Research 

Impact Pilot

2. 

Campus 

Engage course 

3.

International 

feedback 

4. 

Formal 

launch 

5. 

Translation 

Funding proposals; 
Career advancement; 
Workshops 
and clinics

First digital version; 
National feedback

Circulated via email 
and social media 
for input

Researchers who 
informed the RIF 
share their 
experiences

Translated to French 
by Research Impact 
Canada and to 
Portuguese 
by University of 
Coimbra colleague



Career development framework & narrative approach

Generation of 
Knowledge

Development 
of Individuals 

and 
Collaborations

Supporting 
the Research 
Community

Contributions 
to Broader 

Society

SOURCE: VITAE Researcher Development Framework; The Royal Society
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Development 
of individuals 
and collaborations
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Impact Area: Supporting the Research Community

Outcome Statement: Making progress against strategic priorities

Scholarly Activity:
Board / Committee Role

Evidence: Reach, Use, Relevance Data Sources

Impact Narrative:

The [INSERT POLICY / STRATEGY] identified the key actions required to deliver an enabling environment. Between YEAR – YEAR,

I served as [INSERT ROLE] for the [INSERT BOARD / COMMITTEE], chosen because [INSERT VALUES, PERSONAL SKILLS, 

INDICATORS OF PEER ESTEEM]. This [INSERT ROLE] focused on advancing [INSERT STRATEGIC PRIORITIES, ALIGNED WITH 

POLICIES, DEMONSTRATING SERVICE TO COMMUNITY]. Based on this, the Committee delivered [INSERT OUTPUTS & OUTCOMES 

– e.g. improved access to training and supports, increased access to talented colleagues, enhanced creative outputs, encouraged

trans-disciplinarity, etc.]. This resulted in [ADD RELEVANT OUTPUTS and/or OUTCOMES] which gained attention of [INSERT 

BIBLIOMETRIC / ALTMETRIC DATA] (SOURCE, YEAR). Wanting to [INSERT VALUES OR DESIRED OUTCOMES – e.g. promote a 

culture of responsible research and innovation], this activity has immediate value for [INSERT A QUOTE / REVIEW / TESTIMONIAL 

THAT SPEAKS TO ADVANING A SHARED GOAL] while also positioning [INSERT BENEFICIARY] for longer-term success through 

[INSERT IMPACT NARRATIVE WITH DATA]. In [INSERT YEAR], I brought this learning back to [INSERT YOUR COMMUNITY OF 

PRACTICE] which has led to [INSERT ACTIVITIES & OUTCOMES]. [< 250 words]

WHO, HOW, ROLE, WHEN, EVIDENCE, VALUES

Impact Area: Supporting The Research Community
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What we learnt so far

› Tool is useful but doesn’t replace workshops and clinics

› Interest to use in other countries indicates we’re facing common challenges

› Flexible to be adapted to other levels (institutional rather than personal) 
and uses (other types of narrative)

Erasmus University Rotterdam 



P&D Narratives Pilot

1 3 5

2 4

Webinars
Three online webinars for all 

academic staff at faculty

Sharing guidelines
Guidelines for writing narratives for 

P&D, per career stage, and 
assessment guidelines

P&D cycles
Academics can make use of 

narratives in their P&D

Evaluation
Evaluation survey & 
interviews to assess 

academic’s experience

Reflection
Reflect on evaluation results 

and make adjustments

Erasmus University Rotterdam 



P&D Narrative
Assessment Guide

The guidelines are intended to support supervisors 

in assessing their team members when using career narratives 

in the context of P&D process

› Narrative is not intended to replace the P&D conversations but be a conversation starter

› Opportunity for academics to provide insights into their work and achievements

in a concise yet comprehensive way

› Provides series of questions to be inspired by to discuss during P&D conversation

› Designed to support and inform academics in their supervising role and decision making 

on the performance and development of team members

› Assessment is not about the quality of the writing but about evidence

for somebody’s personal performance and development

Erasmus University Rotterdam 



Structure Assessment Guide

03

Generation of Knowledge

How are they connecting their 

research and education activities?

Do they know how to generate 

academic and societal impact?

02

Prospective: 

Outlook for the next period

Are visions, ambitions, and plans 

well thought through?

How are they planning on expanding 

their competences?

01

Retrospective: 

Reflections on the past year

Do they have relevant achievements 

and results to share? 

What are you most proud of this 

team member?

06

Supporting Broader Society

Have their results been used in 

public, private, or other sectors? 

Are they open to different 

perspectives onn their research and 

teaching activities?

05

Supporting the 

Academic Community

Have they contributed to the team 

and their field? 

Have their career profile and 

ambition been considered in the 

team vision?

04

Development of Individuals 

and Collaborations

Have they engaged in networking 

within and beyond the team?

Have they planned for developing 

leadership competences?
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What we learnt so far

› There is far less known about how to assess P&D narratives compared 

to writing them 

› Many academics worry that they will be assessed based on their writing 

style instead of their actual performance and development

› Beyond career stages and professional profiles, particularities such as 

culture and gender, extroversion or introversion, internalising or 

externalising failures etc. influence how a narrative is written

Erasmus University Rotterdam 



Excercise: 
Writing and assessing (impact) narratives examples

Take 5 minutes to examine an example of someone 
writing a narrative-style for their promotion. 
Can you identify the structures that make this example?

In groups, discuss your findings.

› Use the markers to highlight the different structures

› Use the space on the right to add (bullet point) ideas of 

how to make this a stronger narrative

› You have 5 minutes individually and 10 minutes to work 

as a group

› Please identify a rapporteur that can report back your 

discussion

Erasmus University Rotterdam 



Sharing findings

6-4-2023Erasmus University Rotterdam 24



Questions?



Thank you

Dr Giovanna Lima, Bart Wesstein, Lisa Burghardt, and Erika Hajdu

evaluatingsocietalimpact@eur.nl

https://www.eur.nl/en/research/research-services/societal-impact-evaluation
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