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Welcome to our session



FOR TODAY

MODERATORS

Wiebke Eberhardt (Strategy & Policy)
Jeroen Jansen (Program manager R&R)
Fran Meissner (Assistant professor at 
Faculty of ITC)
Joost Teuben (Capacity Development & 
Impact Officer at Faculty of ITC)

PROGRAMME

WELCOME (5 minutes)
UT’s FOCUS ON IMPACT (5 minutes)
AN IMPACT-DRIVEN CAREER TRACK (10 minutes)
CHALLENGES AND OPPORTUNITIES (10 minutes)
SUBGROUP DISCUSSIONS (30 minutes)
CONCLUSIONS AND TAKE-AWAYS (15 minutes)



UTilizing our impact potential

1st Generation: 
University of Bologna
Objective: Education

2nd Generation:
Humboldt University
Objective: Education & 
Research

3rd Generation:
MIT
Objective: Education, 
Research & Societal 
Value Creation

4th Generation:
Emerging objective: 
Generating impact (via 
talent, knowledge, 
network & facilities)



IMPACT-DRIVEN CAREER TRACKS

• We generate impact via
• Education
• Research
• Innovation

• Working definition of impact: the 
positive change on, or benefit to, 
people and their environment 
through our activities

• How to evaluate / assess impact?

Impact-
based 

education

Impact-
based 

research

Aca-
demic 
citizen-

ship

Team 
work

Leader-
ship for 
impact



5

ZOOMING IN…
IMPACT-DRIVEN CAREER TRACK
PROCESS & APPROACH



HOW CAN A 
“THEORY OF 
CHANGE” SUPPORT 
IMPACT-DRIVEN 
ASSESSMENT
APPROACHES?

THE APPROACH



THE APPROACH



THE APPROACH



THE PROCESS

Problem 
statement

Context 
analysis



THE PROCESS

Step 1a:
understanding the impact approach and ToC
model (staff)

Step 2: developing the strategic pathways to 
impact (outcomes and outputs)

Step 3: identifying personal and academic 
challenges (activities and resources)

Step 1b:
understanding the impact approach and ToC
model (assessors)

Step 4: developing the assessment 
indicators
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ZOOMING IN…
IMPACT-DRIVEN CAREER TRACK
CASE STUDY



THE TOC 
APPROACH 
IN PRACTICE



• Exchange between 
technical and critical 
scholars

• Increased Risk 
awareness

• Fostering GeoAI
Community

• Project to Create 
GeoTechE

• Choosing Nos

• More Reflexive 
Geosciences

• Computational 
advances create new 
ethics concerns

Problem Impact

Intermediate 
Outcome

Strategic 
Intervention





OPPORTUNITIES 
AND 
CHALLENGES Op

po
rtu

nit
ies • Clear visualisation of 

career track over 
time

• Promotes reflection 
and impact thinking

• Balance between 
qualitative/quantitativ
e criteria

• Presenting and 
visualising progress

• Focus on  (personal) 
development

Ch
all

en
ge

s • Time-consuming
• Mixed expertise 

(staff and 
assessors)

• Subjective
• Way of questioning
• Presentation of the 

ToC
• Hard metrics vs 

narrative
• Complexity
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ZOOMING IN…
IMPACT-DRIVEN CAREER TRACK
SUBGROUP DISCUSSION



TO DISCUSS:

WHEN APPLYING THE TOC ……..
QUESTION 1 – What are the opportunities and barriers of this impact-
driven assessment approach?

QUESTION 2 – How to evaluate someone’s performance progress and 
(partially) replace quantitative criteria during the assessment?

QUESTION 3 – What are the enabling conditions required for the 
organisational embedding of this assessment approach? 
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ZOOMING IN…
IMPACT-DRIVEN CAREER TRACK
TAKE-AWAYS



19

TAKE-AWAYS



Thank you !!!

Joost Teuben, MSc
Senior Policy Officer Capacity Development and Impact

j.g.f.teuben@utwente.nl

Dr. Wiebke Eberhardt
Policy Advisor for Research and Knowledge Transfer 

w.eberhardt@utwente.nl

Jeroen Jansen, 
Program Manager R&R@UT

jeroen.jansen@utwente.nl

Fran Meissner,

f.meissner@utwente.nl
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